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Abstract

Is It Possible to Transfer the Japanese Style of
Management to a Different Cultural Society?:

An Analysis Based on a Job-Consciousness Survey
at Mayekawa’s Factory in Mexico

Yukihiko Kiyokawa and Hiroyuki Oba

The so-called Japanese style of management is very often said to be difficult to transfer
outside Japan, because it is deeply rooted in Japanese social structure and culture. However, is this
true? The main purpose of our study is to examine whether this argument is correct or not.

For this empirical study, we chose a representative Japanese manufacturer of industrial
refrigerators, which had transferred its management and technology from Japan to Mexico. We
twice conducted a job-consciousness survey in Mexico in order to examine clearly the issue of
creating the “motivated labor force”, which is the crux of management transfer and the ultimate
goal of Japanese style of management.

Discriminant analysis was applied for testing the attainment of three collective job-
consciousness (constructs): “Sense of Unity in the Organization”, “Commitment”, and “Job
Satisfaction”. These three constructs are necessary for creating the “motivated labor force”. The
statistical analysis proves that Japanese style of management was successfully transferred in rather
early stage of transplanting a new industrial refrigerator in Mexico. In other words, the cultural
differences are not a major obstacle when transferring the Japanese style of management, at least

in our specific case.
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