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Suiccess (or failure) of a rural development project relates strongly with a- comprehenswn of
the target society. This article tries to shed light on the characteristics.of the rural society in
the Republic of the Congo (Pool region), by examining the result of a rural development
project (“Projet de Développement Rural du Pool” : PDR) which was carried on from 1970 to
mid of1980s, and by adding the author’s own research on agncultural marketmg and rural
‘society in this region between 1992 and 1994.

. The result of the PDR, which was much insufficient than expected, suggests two elements
whlch made the result of the’ project deviate from its goal established at the beginning; the
ratlonallty of the peasants for the commercialization of their agricultural products, and the
strong influence on the social order of the traditional land tenure system. The author’s own
research also clarifies these two. elements, whlch at'a glance seem 1nc0mpat1b1e gach other, as
characteristics of this rural society.

The rural society in Pool region, abundant with land resource, is based mainly on the
subsistence economy, which doesn’t need to depend heavily on the outside for. the supply of
the staple food and of the inputs for its production. This makes the main traditional logi¢ of
resource allocation (land tenute system) so viable that it influences the peasants’ behavior
" strongly. But in the same time, each individual peasant acts rationally concerning the transac-
tion of commuodities like agricultural products in the market. Once some resource is -commer-
- cialized, and transacted in the market, peasants deal it in economically rational way. =~

These- two different but related aspects of the behavior of peasants must be' taken into
account for the elaboratlon of a mral development project.- __
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